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1.  Executive Summary

The Commonwealth Government is seeking to drive enhanced engagement with local communities
through a revitalised Regional Development Australia network and to kick start the revitalization process.
In March 2011 it introduced the Regional Development Australia Fund (RDAF). Regional Australia will
inject $1 billion dollars to support infrastructure projects which will significantly improve economic and
social outcomes and build on unique regional capabilities, capacity and potential. RDA Committees and
their regional plans are integral to RDAF with proponents required to ensure that applications are aligned
with their respective RDAOs r empedamsadk enpdrsamment fromltheir
RDA by way of a letter, to accompany their application. Regional Development Australia Murray (RDA
Murray) welcomes this funding initiative.

The RDA Murray Regional Plan is devised as a motivator in driving key regional development objectives
in the Murray Region for the term 2010 to 2015. The key drivers identified are strong leadership and
collaboration with whole of government, its businesses, its people, its industries and its communities.

Our Vision is for Murray regional communities to feel empowered, informed and encouraged to be
prosperous, vibrant, excited by their potential and optimistic for their future.

Our Mission is to develop and strengthen the Murray region by working in partnership with government
and our communities to foster innovative solutions to economic growth, environmental sustainability, and
inclusion of all members of the community.

Our Values are Leadership, Perseverance, Respect, Resourcefulness, Accountability, Responsiveness,
Innovation, Equality and Integrity

This Plan is intended to outline our objectives; our assessment of the long term issues facing the Murray
region and our identification of opportunities, challenges and key priorities.

Ultimately, it will assist stakeholders and economic and community practitioners to easily identify and
embrace the roles and key functions of RDA Murray, enabling development and implementation of new
regional programs and initiatives.

The priorities contained in this Plan are a result of extensive consultation with the community, local
government, business and stakeholder groups. The challenges identified by these groups were
categorised into economic, environmental and social issues.

Communities identified job creation and youth retention as high priorities and would like to see an
enhanced diversification of regional economies and business incentives.

Improved access to specialist health services and attraction of skilled medical professionals was also a
priority. There was significant interest in renewable resources and clean energy, with the view to
investing in energy innovation and efficiency.

www.rdamurray.org.au 4
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The greatest focus is how to plan and build for a secure water future and how the Murray Darling Basin
Pl an and it sdndmemtsowil prevede faraams and communities with more confidence to plan
for a future with less water.

Social inclusion was also highlighted, with a need to engage disadvantaged and marginalised
communities with improved linkages to services. The priority groups included young people, the elderly,
people with a disability or mental illness, the homeless and Aboriginal and Culturally and Linguistically
Diverse (CALD) groups.

RDA Murray is taking a leadership role in assisting people who are homeless and helping them break the
cycle of homelessness by actioning the Riverina Murray NSW Homelessness Action Plan (HAP),
administered on behalf of the NSW Community Services. As a new player in the field of regional
homelessness, RDA Murray will build positive relationships across the region that will assist with the
successful implementation of this initiative.

By working coll aboratively with the Victorian
communities on both sides of the border will overcome barriers to state regulations, services and other
border anomalies. RDA Murray also collaborates extensively with RDA Riverina on cross regional issues.

The RDA Murray Committee and team members are excited at the prospects of what can be achieved
underthe RDA banner and will continually r e\tsevavchangiy
economic and social landscape.
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2. Highlights

Overview of the Murray Region

The Murray region is of a scale unlike any other in Australia.
Covering 85,897 square kilometres, it extends along 1,400
kilometres of the Murray River, a distance larger than Sydney
to Brisbane. The Murray region is diverse and strategically
placed, giving it distinct economic advantages.

The eastern and central parts of the region are just three hours
drive from Melbourne. The regional centre of Albury-Wodonga
is located on the Hume Freeway, the main transport route
between Melbourne, Sydney and Canberra. The western
fringes of the region benefit from good connections to
Adelaide. The region is dominated by three major regional centres, Albury-Wodonga in the east, Echuca-
Moama in the central sub-region and Wentworth-Mildura in the west. In addition, there are a number of
major towns including Deniliquin and Corowa.

Most towns and villages are within two hours drive of a major regional centre, offering residents access to
a broad range of services, shops and facilities.

The economy features a broad mix of industry sectors such as manufacturing, construction, tourism,
education, health, retail, information technology and agriculture. Transport and distribution is also a

focus, with the region home to two of Australiabs

road-rail container handling facility.

The Murray region - an attractive place to invest, live and work

e Beautiful natural and built environments with cultural & recreational opportunities

e Proximity to a capital city, other regional cities & a network of surrounding townships

e Access to Port of Melbourne services for export/import

e Extensive transport infrastructure of airports, railways & national highways

® Access to quality health & educational services

e Arange of housing opportunities & affordable land

e Presence of universities or places of higher learning

e A range of employment options providing opportunities for changing careers and jobs for partners

www.rdamurray.org.au 6
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Key Issues & Challenges

www.rdamu rray.org.au
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Drought, flood and fire; and lack of capital in the agribusiness sector
(exceptional circumstances)

| mpact of baw&tberprlygy ams on existing
Lack of broadband services

Lack of public investment leading to border communities being unable to
effectively compete against Victoria for private investment opportunities

Skill shortages (professional and technical)

Job retention & growth in smaller communities

Ongoing viability of smaller rural & regional townships (and councils)

Large industry closures & no capacity to manage in smaller communities
Heavy reliance on a small number of key employers

Increasing energy costs

The ageing & shortage of infrastructure especially transport (bridges & roads)
Increasing financial pressure on local communities

Lack of awareness of regional attributes

Sustainability of local industry in increasingly competitive markets

Competing interests for diminished water flows & availability

Restoration & maintenance of environmental assets within the Murray region
Establishment of National Parks - social and employment issues

Reliance on fossil fuel energy

Impact of extended drought & water access on social resilience & community
capacity
Water security for communities
Access to affordable housing, mental health services & health support
services in rural & remote communities
Limited programs/outcomes for education & employment for Indigenous youth
Ageing population
Population decline
Loss of youth to capital cities
e Lack of tertiary education
e Lack of career opportunities
Isolation
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Key Goals and Priorities

RDA Murray has developed goals for eight Key Priority Sectors, clustered into four categories 1
economic, environmental, social and integration. Each of these sectors provides the structure around
which projects and annual Business Plans will be developed progressively.

1.

Economic Goals

1. Industry futures

Sustainable growth: existing and emerging sectors, industry clusters, market
development, business attraction.

2. A smart future

Knowledge, skills, education/training, research and innovation,
education/industry linkages, Information Communication Technology -
telecommuting, NBN, e-commerce, e-health, online education.

3. Foundations for growth

Infrastructure; roads/bridges, utilities; regulation changes

Environmental Goals

4. Maintaining balance

Environmental issues: water; natural resource management; energy;
including renewable; R&D programs

Social Goals

5. Sustaining communities

Resident attraction and retention; small town development; city/town
linkages; a sense of community; cultural heritage; youth retention; social
networking

6. Health and wellbeing

Health services; aged services; community services; homelessness

Integration Goals

7. Linking the region

Regional cooperation; cross border linkages, a unified voice, a regional
brand

8. Providing Leadership

Providing local leadership on key regional issues, developing community
leaders

Industry Futures

e Initiatives to support business growth in agribusiness, processing and services

e Encouragement of emerging sectors in the region, including knowledge based services and
advanced manufacturing and environmental services and technologies

e Development of industry clusters and networks in the region to build on new opportunities

e Attraction of new investment and new enterprises to the region, where this requires cross border
and cross regions cooperation

RDA Murray will support organisation and government in developing existing and new industry
investment.

www.rdamurray.org.au
Revised 20/6/2011
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2. A Smart Future

e Knowledge industries i the identification of opportunities for growth in sectors that are knowledge
intensive, provide sustainable employment, that can be based in the region

e Skills i the development of the skills that are required for growth including resolving current skill
shortages and skill gaps

e Education and Training i ensuring that the Murray region remains well serviced with higher
education and vocational training capability that is located in the region

e Research and Innovation 1 the creation of stronger innovation links between research institutes,
universities and TAFE institutes and businesses in the region

e ICT 1 the strengthening of the ICT foundations, this includes ensuring regional broadband access
and delivery of the National Broadband Network (NBN), supply chain linkages, e-commerce, e-
health and online education initiatives

e Support the roll out of the NSW Community Broadband Development Program to complement
and leverage federal initiatives and the NBN. This will ensure that telecommunications services
are accessible on a reasonably equal basis and meet community and business needs

RDA Murray will work in partnership with organisations in the region on Smart Futures initiatives in
Information Communication Technologies, NBN, Community Broadband Development Program, skills
development, education and training.

3. Foundations for Growth

e Future regional growth is dependent on having the right infrastructure in place, this includes:
roads, bridges, rail and utilities infrastructure that will link city infrastructure services for industry,
business and community. Local governments within the Murray are facing recognised difficulties
in funding the maintenance of existing infrastructure and securing the necessary capital funding
for new infrastructure

e Creating the foundations for growth also includes the reform of regulations which may impede
growth. Despite intergovernmental processes and a focus on regulation reform, there are still
cross border differences in regulations and licensing which affect the labour force and
occupational flexibility and impact on development opportunities

e The Murray River crossings between New South Wales and Victoria are important for the
movement of people and products and are part of the national transport system. Long term asset
management by New South Wales, Victorian and Commonwealth governments in the planning
for all bridge crossings is vital not only for national freight movements, but for local rural
communities sustainability

RDA Murray will support efforts in developing long term asset management of Murray River crossings.

RDA Murray will support the identification of regional infrastructure requirements and future funding
options in partnership with whole of government & stakeholders.

www.rdamurray.org.au 9
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4. Maintaining Balance

e In a region that is critically dependent on agribusiness and irrigation, water is now the
fundamental environmental management issue. The Murray Darling Basin Plan has been
developed to manage water resources, with an undertaking to ensure there is sufficient water
available to make sure key environmental assets and functions of the Basin are not
compromised, while seeking to optimise social and economic outcomes

RDA Murray will review, research and work in partnership with key stakeholders in addressing regional
environmental issues including water, resource and energy management.

With the fundamental importance of water to the future of the Murray region, water must be a priority
issue. RDA Murray will play a leadership role in ensuring that a region wide view can be put forward, as
the government moves forward on implementing the Murray Darling Basin Plan.

5. Sustaining Communities

e The retention and attraction of residents to the region
e Recognition of the development pressures on small towns and the need to plan their future

e Greater attention to the current and potential future linkages between the larger cities and smaller
satellite towns

e Support the delivery of Homelessness Programs

e Developing a sense of community among residents in the Murray

e Potential to develop Cultural Heritage & Indigenous programs within communities

e Potential to develop Youth Retention programs within smaller communities

e Support local government authorities with the Strengthening Basin Communities program

e Support the Evocities campaign to encourage new residents to Albury and regional communities

RDA Murray will work with communities and local governments on the future of small towns and their links
to larger centres when considering regional planning decisions

6. Health and Wellbeing

e With an ageing population, the demand for both health services and aged care services is
increasing

o Delivery of these services creates major challenges in dispersed regional communities. These
sectors are reliant on government funding and ongoing funding pressures are impacting on
delivery to regional populations

e The quality of health services is also important in attracting new residents to the region

e Recognise the medical profession skill shortages i.e. Doctors, Specialists, Nurses and
Pathologists.

www.rdamurray.org.au 10
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e Support the establishment of a digital e-health rural and remote healthcare centre to be located
within the region

RDA Murray will take a region wide view of health issues and skill shortages and work with regional
health services in identifying funding options and services for the Murray region.

7. Linking the Region

e Regional cooperation i ensuring that there is cooperation among business, government and the
community on strategic region-wide issues that affect economic and social development

e Cross-border linkages i encouraging engagement, involvement and linkages to deliver solutions

e Regional brand for the Murray - supporting the Murray Now cross-border brand which provides a
vehicle to unify the region via investment and job attraction

e Aunified voice i on delivery of economic, environmental and social issues

e Support the (cross-border) Murray Region Tourism Product Gap Analysis and Tourism
Development Plan

e Innovation i embrace social networking

e Support the roll out of the NSW Community Broadband Development Program throughout the
Murray Darling Basin communities

RDA Murray will establish advisory working groups to address cross-border cooperation and solutions
inclusive of investment, tourism and job attraction.

8. Providing Leadership

e This involves bringing together recognised leaders from all sections of the region (business, local
government, services & community groups) to provide regional leadership in sustainable
economic and community development

RDA Murray will harness community leadership in sustainable development projects for the benefit of the
Murray Region, while also creating initiatives to develop and mentor the next generation of community
and business leaders.

Refer to pages 69-72 for detailed information a b out R D Ariolfyactions.y 6 s

www.rdamurray.org.au 11
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3. Introduction & Background

Regional Development Australia (RDA) is a partnership between the Australian, state and territory and

| ocal governments to support the growth and devel opmen
partnerships between governments, regional development organisations, local businesses; community

groups and key regional stakeholders to provide strategic and targeted responses to economic,
environmental and social issues affecting the regions of Australia. RDA is delivered through a network of

55 committees.

Regional Development Australiad s Ch ar t e rfive (8)wrales iamdsresponsibilities that have
been captured within this Regional Plan:

Consultation and Engagement with the Community
Informed Regional planning

Whole-of-Government Activities

Promotion of Government Programs

Community and Economic Development

SAREI S A o

What is RDA Murray?

e RDA Murray is a non-profit community-based organisation

e RDA Murray comprises of committee members representing ther e g i comrdusity, business and
local government.

e RDA Murray has a broad and diverse skills base and demonstrated networks and alliances.

e RDA Murray reduces duplication and overlap in regional activities.

e RDA Murray encourages working collaboratively with stakeholders on projects and other activities
where all parties have common interests and common boundaries.

Further information about RDA Murray can be sourced from its website i www.rdamurray.org.au. The
website is constantly updated with relevant and useful information for the Murray communities that RDA
Murray serves.

Why the need for a regional plan?

RDA Mu r regignal $lanRwill highlight its strategies over a five year period and will capture the
challenges, opportunities and key priorities for the Murray region. This plan will be a public document to
not only be utilised by all levels of government, but to assist economic and community practitioners to
easily identify and embrace the roles and key functions of RDA Murray. This plan will be a living
document that the RDA Murray Committee will regularly review and update. Reviews will assess RDA
Murrayds progress and its achi evementrelevaneclofdheglanwi t h t he

www.rdamurray.org.au 12
Revised 20/6/2011


http://www.rdamurray.org.au/

‘\‘ Reg |onal
Development

uSTvafia

MOURRAY REGIONAL PLAN

4. The Region — What is It?

Geographic coverage

RDA Murray encompasses the following twelve (12) local government areas (LGA):

Albury
Balranald
Berrigan
Conargo
Corowa
Deniliquin
Greater Hume
Jerilderie
Murray
Urana
Wakool
Wentworth

The Murray River, Australiab6s | argest river, is a sign
which forms the border between NSW and Victoria, sustains a $3 billion agricultural industry.

The regionbs economy i s doagricuttiaal mdlstriesywithaag reinphasis brur e an
irrigated crops. The region is the third largest vegetable growing area in NSW; it produces a third of the
stateds grapes, a quarter of its citrus fruit, and ove.

The r elpdatom @ravides some areas with strategic and economic advantages. The eastern and
central parts of the region are just three hours drive from Melbourne. The city of Albury has the
advantage of being on the Hume Highway 1 the main transport route between Sydney, Melbourne and
Canberra, creating opportunities in transport and distribution. The western fringes of the region benefit
from good connections to Adelaide. As a result of good access to Melbourne, Adelaide and other major
regional centres, the Murray region is experiencing strong growth and pressure for tourism and lifestyle
development.

The Murray region has a number of significant environmental values beyond the Murray River, such as
the Barmah-Millewa and Gunbower wetlands, the Koondrook-Pericoota forests, the heritage listed
Willandra Lakes area and the extensive network of River Red Gum forests.

1 NSw Government Plannimdraft Murray Regional Strategy Paper (2009)
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